THE INSTITUTE OF

& MANAGEMENT

Leading Differently

28th June, 2018, 13:00-17:00
Goodenough College, Mecklenburgh Square, London, WCIN 2AB

Today’s leadership challenges are complex, and require new ways of thinking. The purpose of this
conference is to re-shape your leadership by:

By attending this conference you will reflect on your thinking as a leader, leadership actions,
communication and decisions.

Leading with the brain with Tony Faulkner
In conversation with Simone Roche, Founder, Northern Power Women
Patti Stevens: Supervising leaders

Joel Blake OBE: Harnessing inclusivity in entrepreneurial leadership

Professor John Neal: Building mental toughness

Please note that places are limited and will be allocated on a first come first served basis

Non members will be charged a year's membership fee to attend this event. Fees are charged
depending on your membership grade. You will receive full membership benefits for a year.

Find out more at: www.InstituteLM.com

- Affiliate/Associate/Member (Unemployed) £47 (per year)
- Affiliate/Associate/Member (Standard) £102 (per year)
- Fellow (Standard) £138 (per year)

Fees can be paid by monthly direct debit (UK Bank account required).

To book and become a member email: Membership@InstituteLM.com
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OPENING REMARKS
CEOQ, The Institute of Leadership & Management

Leading with the brain with Sporting Director, VSI
Executive Education

Recent advances in our understanding of brain science are influencing the
way coaches, managers and leaders work with colleagues to drive human
performance. Tony Faulker explores how these new insights are leading to
powerful new strategies for improving personal and team performance.

In conversation with Founder Northern Power Women

Kate Cooper, Head of Research, Policy & Standards, The Institute of Leadership &
Management asks Simone Roche, entrepreneur and formidable force for change
to share her insights and commentary on the new leadership paradigms she is
helping to create.

REFRESHMENT BREAK

Supervising leaders

Leaders are more accountable than they have ever been, their actions more open
to scrutiny and the environments in which they operate more complex. Patti
Stevens outlines a different take on how leaders need to respond to the increasing
complexity of their roles and that of the world in which they operate.

Harnessing inclusivity in entrepreneurial leadership

Joel Blake defines twelve steps entrepreneurial leaders can take to harness the
latent potential found within everyone, enabling people to achieve great success
regardless of any difference they may have.

Building mental toughness

The new leadership landscape requires an acceptance of change and an ability to
keep on learning. John Neal highlights the important capabilities needed for this
new terrain.

CLOSING REMARKS



