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The (weird) life of an academic 
 
 

Teaching 

Research 

Anything 
else you 

can fund! 

External 
activities 



Research 



Research 



Teaching 



Educational outreach 

www.orielscience.co.uk 



Variety 

Freedom 

Creativity 

Growth 

Flexibility 

Uncertainty 

Pressure 

Unstructured 

Demanding  

The life of an academic 



Leadership in Practice  

Exemplify best 
practice, nurture 

competence 

Encourage self-
identifying skills gaps, 
strengths/weaknesses 

Emotionally intelligent 
teams 

Shared ownership 



Leadership in Practice  

Collaborate  

Be flexible 

Be available 



Key Role Models 



Lucky breaks 



Setbacks 



Leadership lesson 





There is so much evidence that civilised workplaces are not a naïve 
dream, that they do exist and that pervasive contempt can be 
erased and replaced with mutual respect when a team or 
organisation is managed right – and civilised workplaces usually 
enjoy superior performance as well  
 
Robert Sutton, The ‘No Asshole’ rule. 



 


