
Building a High Performing Team



Engaged – ‘committed and 
positively contributing’

Not engaged –
‘lack motivation’

Actively disengaged –
‘unhappy and unproductive’

Global Engagement Data



Defensiveness and entrenched positions, stop the 
flow of ideas, lower productivity, create cultural 
entropy...
Less innovation and creativity resulting in lower 
growth and lower profit

The Bottom Line



Patrick Lencioni

“Not finance. Not strategy. Not technology. It is team



Make better, faster decisions
Tap into skills and opinions of all members
Avoid wasting time and energy on politics, 
confusion, and destructive conflict
Create a competitive advantage
Are more fun to be on!

Cohesive Teams



Patrick Lencioni

Organisational Health



Peak Performer



Enthusiasm 
Motivated
Vision
Determined
Focused
Humble
Resilient
Goal directed
Great listener
Engaging
Committed
Organised

80%
Attitude

20%
Skill

V

Attributes of a Peak Performer



Awareness



Relationship Management

Awareness of Others

Regard for Others

Self Management

Self Awareness

Self RegardSelf Regard

Personal Intelligence Interpersonal Intelligence







181 different positions from 121 organisations 
worldwide – 67% of the abilities deemed essential 
for effective performance were emotional 
competencies.

Why do smart people fail?

Rosier



TQ MQ EQ Exceptional

Strength Not a strength Not a strength 0%

Not a strength Strength Not a strength 0.5%

Not a strength Not a strength Strength 1.4%

Strength Strength Strength 87%

Exceptional Leadership

Zenger & Folkman ‘The Extraordinary Leader’, 200,000 assessments on 20,000 leaders 
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High Performing Team
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Call: 07968 53 53 11

8 Steps to World Class Performance 

25th November Offer

jim@thelongandtheshortofit.biz

To claim Early bird @ £250 until 1st Oct e-mail:-

Andaz Hotel London





Stay in Touch

www.thelongandtheshortofit.biz

Call: 07968 53 53 11

jim@thelongandtheshortofit.biz

mark@thelongandtheshortofit.biz


