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Nascent and putative leaders

Who are you?



A warning!

From 40 years in education with 30 of them in
Executive leadership ( Headship, Director, CEO)

Beware the snake oil salesmen!



A lesson learned

The success of an 
organisation  is 
predicated by its 
culture  and culture 
relies on authenticity



A recommendation following 
reflection

“To thine own self be true , and 
it must follow, as the night the 
day. Thou canst not then be 
false to any man“

ATTRIBUTION: William Shakespeare (1564–1616), British dramatist, poet. Polonius, 
in Hamlet, act 1, sc. 3, l. 78‐80.



“Fail to Fail, 
Fail to 

Succeed”

Rowena Birch 
MBA

Olympian
European Champion 1994

gold@rowenabirch.com

rowenabirch com







Results

Techniques

Qualities –

Motivation
Confidence
Resilience 



Confidence
From past experiences

Perceived difficulty

Effort expended

Amount of guidance given

Perception of acquired versus inherent ability

Pattern of successes and failures

Bandura





How much 
Stretch?

How much 
Help?

How much 
flexibility?



FAILURE  ‐With the right support, it’s 
the signpost to future success



Any Questions? 
contact:  gold@rowenabirch.com
website : rowenabirch.com



Thank you


